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Introduction
The Student Success Mentoring Programme aims to support and
encourage students from groups which are under-represented at the
University of Luxembourg.
The programme is designed to provide students with support and
encouragement during their student journey by connecting students to
a mentor with an established career.

The aims of the programme are to:
ensure all students have to best
possible chance to thrive during their
studies
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Key Mentoring Skills
Effective mentoring requires more than common sense. Research indicates that mentors
and mentees who develop and manage successful mentoring partnerships demonstrate
a number of specific, identifiable skills that enable learning and change to take place.

Active Listening Skills
When you listen well, you demonstrate to your mentee that their concerns have been
heard and understood. As a result, they feel accepted by you, and trust builds

Building Trust
The more your mentee trusts you, the more committed they’ll be to your partnership with
them, and the more effective you’ll be. Don't worry, trust develops over time

Encouraging
Effective mentors encourage their mentees, which in turn helps increase the mentees’
confidence and enables them to develop

Identify Goals
As a mentor, be clear on and talk to your mentee about their visions, dreams, and
career/life goals. The more aware you are of these, the more likely you'll be able to
support their next steps
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What is expected from a mentor?
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As a mentor on the Student Success Mentoring programme you are expected to:
attend a mentor Q&A session with Student Services, SEVE
attend an in-person kick off & matching session on 25 October 2021
commit to one mentoring session per month of 2 hours or 2 sessions of 1 hour per month
be available for your mentee from October 2021 until March 2022
be willing to share your knowledge, experience and expertise with your mentee
advise your mentee if you are not able to attend any arranged meetings and offer to
reschedule
treat your conversations with your mentee as confidential. If you have concerns for your
mentees wellbeing, please contact Joanna West immediately
provide feedback to the programme team when requested
contact the programme leader, Joanna West, should any concerns arise
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What is not expected from a mentor?
As a mentor on the Student Success Mentoring programme there are a number of areas of
support that we do not expect you to provide and we do make students aware of alternative
support that may be accessed.
You are not expected to provide your mentee with:
counselling or wellbeing support
an offer of work experience
if you can offer your mentee support with work experience this is acceptable but
your mentee will not expect this to be provided for them
academic support
careers guidance
in-depth support with job applications
a friendship

What support can I provide?

As a mentor you will motivate and empower your mentee by helping them to reflect on
themselves and their goals. You will also share your experience and advice to support your
mentee in achieving their goals.
The support you can provide is to:
listen to their career ideas and help them reflect
advise on how to develop their skills
advise on recruitment processes
advise on an application for an internship or job
help prepare for the transition into the workplace
provide real world insights into professional life
provide insight into your job role and the industry you work in

We make a living by what we get,
but we make a life by what we give
Winston Churchill
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How will mentors & mentees work
together?
Sessions

START
Oct
2021

2 hours
per
month

Useful docs

Sessions
in person
skype
webex
phone

Mentoring Agreement - aligning expectations
Mentoring Diary Sheet
Mentoring Progress Plan
Conversation Starters
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END
Mar
2022

MENTORING AGREEMENT
MENTOR NAME

MEETINGS:

frequency; duration;
time of day; venue.

CONTACT:

how much contact
you will have in
between meetings &
eg, phone or email?

FEEDBACK:

how will you give
each other feedback
on how well the
mentoring is
working?

CONFIDENTIALITY:

discuss your
interpretations of
what this means for
both of you

CANCELLING/
POSTPONING MEETING:

agree the process

PERSONAL GOALS:

what do each of you
hope to get out of
the mentoring
relationship?

MENTEE NAME

MENTORING DIARY SHEET
MENTOR NAME

MENTEE NAME

Date:
TOPICS DISCUSSED:

COMMENTS/REFLECTIONS:

NEXT ACTIONS

RESOURCES NEEDED

This document is confidential to the two persons involved in the mentoring relationship

Conversation Starters
Below are some questions to help you on your mentoring journey

Getting to know each other:
How long have you been in Luxembourg?
Where do you come from?
What are you studying?
What do you enjoy most about Luxembourg/University?

General:
What have you been up to since we last met?
What do you want to achieve from this meeting?
How useful has this meeting been? Has it met your needs?
Would it be helpful to talk about this again at our next meeting?
Where do we go from here?

Career Goals:
Which areas would you like to develop in and why?
What goals do you have for the next 5 months/next year/next 3 years?
What are you doing now or need to do to achieve your goals?
How can I help you?

Problem Solving:
What issues/problems are you facing at the moment?
What have you done so far to address this issue?
What results have you achieved?
What obstacles have you encountered?
What do you see as your options?
Do you want input or suggestions from me?
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